
Leadership Oversight Questions Yes No

Can you see total cloud spend
and usage across all locations in one place?

Do you know who owns
escalations when something breaks?

Are user access and licenses
applied consistently across teams?

Are inactive accounts or unused
resources reviewed monthly?

Can leadership forecast future
cloud costs without requesting a spreadsheet?

IS YOUR CLOUD ACTUALLY
UNDER CONTROL?

Start with a Quick Check-In
If you answered “No” more than twice, you don’t
need a new cloud platform; you need structure.

Cloud doesn’t fail, it drifts. When no one owns
visibility, costs creep, access fragments, and issues
take longer to resolve. Answer honestly.
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