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Most organizations do not lose standardization through one major decision. They lose it through
hundreds of small, well-intentioned ones.

A location manager runs into a problem that needs attention now, but the approved process feels too
slow for the situation at hand. A local workaround gets the business moving again, so everyone moves
on. The immediate issue is solved, but the exception remains.

Repeat that across dozens of locations over months or years, and those isolated exceptions become
the new operating model. Before long, the organization hasn't abandoned its standards on purpose. It
has simply drifted away from them one reasonable decision at a time.

The Real Gap: Corporate Intent vs. Operational Reality

Corporate leadership often assumes standards are being
followed because standards exist.

Location leaders are often measured on different outcomes:

Opening locations quickly
Keeping operations running
Solving immediate business problems

Hitting local performance metrics

When local incentives and corporate standards
become misaligned, standards lose.
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What the Multi-Location IT Trap Looks Like

Examples may include:
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How COMtuity Changes the Equation

COMtuity's approach is not simply enforcing standards.
The goal is to create an operational support structure around every location.
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Stewardship
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This creates consistency without creating friction.

From Template IT to Operational Stewardship

The organizations that maintain consistency across multiple locations rarely do so because
they have better technology standards. They succeed because they have ongoing stewardship.

Someone is continually connecting strategy, operations, vendors, and locations.
That ongoing alighment prevents small exceptions from becoming large operational problems.
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